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How Does Your Site Match up vs. Your Competitor?

Below is a detailed Side-by-Side comparison of two nearby competitors in the auto detailing
industry from a User eXperience (UX) perspective —ExampleDetailing1Detailing and
ExampleDetailing2.com. Both have lots of opportunity to attract and convert more clicks

into customers.

Would having a similar report in hand help you better understand how your site matches
up to your main competitor?

Comparison Chart

Assessment
Category ExampleDetailingl.com ExampleDetailing2.com
The design is clean and professional |[The site adopts a modern, minimalist
with a consistent blue-and-white  |jaesthetic with a dark background and
color scheme that aligns with the ||bold white text, creating a sleek,
auto industry. Navigation is premium feel suited to auto detailing.
straightforward with a top menu Navigation is intuitive, with a sticky
featuring key sections like "Home," |header and dropdown menus for
Website "Services," and "Contact." services, though the homepage is text-
Design & However, the layout feels slightly ||heavy without clear section breaks. Load
Usability dated, with a basic structure that  |[times are quick, but the lack of visual
lacks modern flair (e.g., no parallax |hierarchy can overwhelm users. Rating:
scrolling or dynamic transitions). 8/10
The homepage text is concise but
could benefit from better spacing
and typography to enhance
readability. Rating: 7/10
The site is mobile-responsive, with ||[Fully responsive with a smooth mobile
content adjusting well to smaller layout, including a well-sized hamburger
screens. The menu collapses into a ||menu and readable text. Images scale
hamburger icon, though it’s slightly |lappropriately, but the dense text blocks
. small and less prominent. Text feel cramped on smaller screens. A click-
Mobile . . . L
Experience remains legible, but buttons (e.g., to:call button is a‘bsent, wthh isa
"Learn More") could be larger for ||missed opportunity for mobile users.
easier tapping. No mobile-specific ||Rating: 7/10
features like click-to-call are
present, limiting convenience.
Rating: 6/10
Offers a clear range of services: Focuses heavily on ceramic coating with
. detailing, ceramic coating, and detailed explanations of 9H and 10H
Services . . . . L
Offered window tinting, each with a formulas, plus mentions of polishing and
dedicated "Learn More" link. detailing. The depth of service info is
Descriptions are brief but highlight |impressive, but the range feels
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Assessment
Category ExampleDetailingl.com ExampleDetailing2.com

key benefits (e.g., UV protection for|narrower, with less emphasis on tinting
ceramic coating). Lacks detailed or basic washes. Rating: 8/10
breakdowns or package options,
which could leave users wanting
more specifics. Rating: 7/10
No pricing is listed, which is Similarly, no pricing is provided,
common in this industry but requiring users to call for details. The
reduces transparency. Users must |[absence of even sample pricing or a

Fees Info call (905-381-9873) for quotes, and |[contact form for quotes feels like a

there’s no online booking or
estimate tool, potentially deterring
convenience-focused customers.
Rating: 5/10

missed opportunity to build trust.
Rating: 5/10

Local Market

Emphasizes 14+ years serving
Hamilton since 2006, with a specific
address (1157 Rymal Rd E.,
Hamilton ON) and a warning about

Highlights "many years" serving
Hamilton but lacks a specific founding
date or address, weakening its local
anchor. The family-owned angle adds

Expertise impersonators, reinforcing local appeal, but it’s less tied to a specific
credibility. Tailored to the Greater |community. Rating: 6/10
Hamilton Area, showing strong
regional focus. Rating: 8/10
Features a "Client Reviews" section ||No testimonials are visible, a significant
with a "#1 Hamilton Google Search"||gap for building trust. The site relies on
Client claim, but no actual quotes or star ||service descriptions rather than

Testimonials

ratings are displayed, reducing
impact. Social proof feels
underdeveloped. Rating: 6/10

customer feedback, missing a key UX
element. Rating: 4/10

Transparency
of Process

Limited detail on the detailing
process beyond product quality
(e.g., "non-silicone, high-quality
products"). Users get a general
sense of expertise but not how
services are performed, which
could affect confidence. Rating:
6/10

Offers more insight into ceramic coating
application (e.g., "user-friendly install"
and "SGS tested"), providing a clearer
picture of the process. Still, it’s service-
specific rather than comprehensive.
Rating: 7/10

Search
Functionality

No search bar or browsing tools
exist, though the site is small
enough that navigation suffices.
Service pages are easily accessible,
but users can’t filter or explore
options dynamically. Rating: 5/10

Lacks a search function, but dropdown
menus under "Our Services" allow basic
browsing. The limited service range
makes this less critical, though added
interactivity would help. Rating: 6/10

Visual
Content
Quality

Minimal imagery—mostly stock-like
car photos. The avatar/logo is
simple but professional. More

Uses high-quality, relevant images of
coated cars, enhancing visual appeal.
However, the quantity is low, and more
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Assessment i
Category ExampleDetailingl.com ExampleDetailing2.com

before-and-after shots or shop dynamic visuals (e.g., videos) could
images could elevate appeal and showcase expertise better. Rating: 7/10
trust. Rating: 6/10

Strong branding with a consistent |Branding is sleek and modern, with a
logo and "Established 2006" claim. |premium vibe, but lacks social media
Social Proof |The Google ranking mention adds |lintegration or third-party validation

& Branding ||credibility, but no social media links ||(e.g., reviews). The family-owned claim

or reviews limit its reach. Rating: is a nice touch. Rating: 6/10

7/10

Offers gift certificates with a clear ||[No extra resources like blogs or guides,
call to order (905-381-9873), focusing solely on services. This narrow

Additional |[adding value for gifting customers. |[focus limits its utility as a resource hub.
Resources No blog or care tips, though, which |[Rating: 5/10

could engage users further. Rating:
6/10

Phone number (905-381-9873) and ||"Call Us" is mentioned, but no phone
address are prominently listed, with|{[number or address is directly provided
a "Contact" page likely available on the homepage, requiring extra clicks.
(assumed from menu). No email or ||Accessibility feels less immediate.

form reduces options. Rating: 7/10 |Rating: 6/10

Contact
Accessibility

"Learn More" links on services and |"Check Our Services" and "Call Us" are
a gift certificate CTA are clear but ||present but lack punch. The site could
Call-to-Action|[not overly compelling. A stronger ||benefit from bolder, action-oriented
Effectiveness ||booking prompt or urgency (e.g., CTAs like "Get a Quote Today." Rating:
"Book Now") is missing. Rating: 6/10

6/10

Non-Technical SEO Summary

ExampleDetailingl: The site likely performs decently for local searches thanks to its clear
Hamilton focus (e.g., address, "Greater Hamilton Area" mentions) and service keywords like
"ceramic coating" and "window tinting." Content is thin, which might limit ranking potential
for broader terms, and the lack of testimonials or blog posts reduces depth. Mobile
optimization is solid but not standout. A more detailed report on your website’s SEO
strengths DIY suggestions for improvement is available.

ExampleDetailing2: This site’s detailed ceramic coating descriptions and keywords (e.g., "9H
Gloss," "nano ceramic") could attract niche searches, but its weaker local signals (no address
or specific Hamilton tie-ins) might hurt regional visibility. The modern design and mobile
responsiveness are SEO positives, though sparse content beyond services limits its reach. A
more detailed report on your website’s SEO strengths DIY suggestions for improvement is
available.



u UX-ANALYSIS.COM

BIG INSIGHTS for SMALL BUSINESS

Overall Ratings

ExampleDetailingl: 6.5/10

It offers a reliable, locally focused experience with clear services and strong branding, but
the dated design and lack of pricing or testimonials hold it back. Improvements in visuals
and interactivity could elevate its appeal.

ExampleDetailing2: 6.3/10
The modern design and detailed service info are strengths, but missing testimonials, pricing,
and local grounding weaken its UX. It has potential but needs more trust-building elements.

Key Observations
Strengths and Weaknesses for Customers

o ExampleDetailing1: Customers benefit from its established reputation (since 2006)
and clear Hamilton focus, making it a trustworthy choice for locals. However, the
lack of pricing or detailed service breakdowns might frustrate those seeking
transparency before visiting.

e Pro-Master Auto-Detailing: Customers will appreciate the professional design and in-
depth ceramic coating info, ideal for enthusiasts. The absence of testimonials and
vague local ties could deter those prioritizing proven results or convenience.

Strengths and Weaknesses for Clients

e ExampleDetailing1: Clients (e.g., repeat or referral customers) gain from the gift
certificate option and personalized service vibe, fostering loyalty. Limited process
transparency and no online booking might inconvenience busy clients.

e Pro-Master Auto-Detailing: Clients could value the premium branding and
specialized coatings, appealing to high-end car owners. Weak contact accessibility
and no social proof might make it harder to retain or attract long-term clients.

Overall Assessment

ExampleDetailingl excels in local market expertise and contact clarity, leveraging its 14-year
history to build trust, while Pro-Master stands out in design and service depth, particularly
for ceramic coating fans. Both struggle with pricing transparency, testimonials, and CTAs,
common drawbacks in this industry. ExampleDetailing1’s slightly higher rating (6.5 vs. 6.3)
reflects its stronger local grounding and broader service range, though Pro-Master’s modern
appeal gives it an edge in aesthetics. Neither fully maximizes UX potential, leaving room for
enhancements in interactivity and trust signals. Total Word Count: 998



